Performance Results Descriptions
Top 3 Month Objectives for: John Smith

From September 1, 2010 to December 31, 2010
Key Result Area:  Home
The result of “comfortable and at ease in my beautiful new home” will be successfully achieved when I have:

Objective 1:
Closed on my new home
Actions:

1.  Get the financial papers in order for the loan
2.  Sign with a realtor I like
3.  Spend 10 hours/week looking at places
4.  Make the offer and complete on contract review
5.  Title search, inspections, etc.
Objective 2:
 My home is filled with the stuff I really love
Actions:

1.  Sell, donate or eliminate everything that isn’t “the stuff I really love”
2.  Schedule garage sales and list stuff on craigslist
3.  Get boxes
4. Pack 
5. Hire movers
Objective 3:
 A fully functional, organized and beautiful arrangement in my new home
1. With the help of a fung shei consultant -  Make a plan for each room
2.  Identify what’s missing and purchase
3.  Unpack, organize and arrange
Objective 4:   
Actions:

